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SECTION 2 OVERVIEW OF THE DRI AND NY FORWARD PROGRAMS

Eligible Project Types.
During the DRI/NY Forward application process, 
communities are asked to describe a range 
of transformative projects and opportunities 
to demonstrate that the community is ready 
to move forward with thoughtful and catalytic 
projects that will benefit a growing downtown. 
If a community is selected to receive DRI and/
or NY Forward funding, all projects submitted in 
the application will be further vetted by the Local 
Planning Committee and the State during an 
open, community-based planning process. This 
planning process is designed to encourage
creative and innovative approaches to 
downtown revitalization, and will result in a list 
of potential projects, including some that were 
contemplated in the initial application and others 
that arose during the process.

It is expected that the majority of DRI/NY 
Forward funds will be used for capital projects 
that will transform the physical environment of 
the downtown in ways that will benefit current 
residents and future generations. However, 
certain non-capital projects will also be 
considered to the extent that they
will contribute to the revitalization of the 
downtown and are consistent with the 
community’s vision and goals. Projects will 
generally fall into the following categories.

Public Improvement Projects
Projects in this category may include 
infrastructure projects such as broadband and 
other communications connectivity, green 
infrastructure, streetscape improvements, 
transportation, recreational trails, signage, new 
and upgraded parks and plazas, public art, and 
other public realm projects that will contribute to 
revitalization of the downtown.

New Development and/or Rehabilitation of 
Existing Downtown Buildings
Projects in this category may include 
development or redevelopment of real property 
for mixed-use, commercial, or public uses. They 
should have a visible and functional impact 
on the downtown, serving as anchor, catalytic 
or transformative projects that will provide 
employment opportunities, housing choices, 
and/or services for the community. Projects 
should employ decarbonization strategies 
consistent with the State’s goals under the 
Climate Leadership and Community Protection 
Act (CLCPA). Construction or rehab of stand-
alone parking garages not connected with other 
uses will not be considered for funding.

Grant Fund or Revolving Loan Fund
A locally managed fund may be proposed to 
undertake a range of smaller downtown projects 
such as façade improvements, public art, and 
physical improvements to existing and/or vacant 
commercial or mixed-use space. Projects that 
are significant, such as new construction, should 
not be proposed for a fund and instead should 
be proposed as their own individual project. 

Branding and Marketing
Projects in this category may include downtown 
branding and marketing projects that may target 
residents, investors, developers, tourists, and/
or visitors. The costs eligible under this category 
must be one-time expenses, such as those 
to develop materials and signage. Ongoing 
operational costs, such as to fund a downtown 
manager or maintain a website, are not eligible 
for funding.
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Project Requirements.
The DRI and NY Forward programs are designed 
to fund shovel-ready, transformational projects 
that have the potential to create an immediate, 
positive effect on a community’s downtown. 
Projects identified in a DRI and/or NY Forward 
application should meet the following criteria:

Project Sponsors
DRI/NY Forward funding awards may be 
awarded to public, not-for-profit, and private 
entities to implement projects selected for 
funding. Project sponsors must have the 
capacity and legal authority to undertake the 
proposed project. 

Timing
Projects must be able to break ground within 
two years or sooner of receiving DRI/NY Forward 
grant funds.

Matching Funds
New York communities are diverse. To meet 
the opportunities and challenges throughout 
the State, there are no programmatic minimum 
match requirements for the DRI or NY 
Forward.  However, the LPC may impose match 
requirements as part of the planning process.

Decarbonization

For the DRI program, projects that represent 
new construction (over 5,000 SF) and substantial 
rehabilitation (over 10,000 SF and 50% or more 
of the current value) will be required to meet the 
New York Stretch Energy Code, regardless of 
local adoption of the code. While encouraged, 
decarbonization strategies are not required for 
NY Forward projects. Energy consultants will be 
available to support project sponsors in meeting 
this requirement.
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Ineligible Activities
There are very few restrictions on the use 
of DRI/NY Forward funds other than the 
requirement that proposed projects can 
be implemented quickly and, as a whole, 
will have a transformational impact on 
the downtown. However, a few specific 
activities have been identified as ineligible 
for DRI/NY Forward funds and should not 
be included in projects proposed for DRI 
/NY Forward funding. These ineligible 
activities include:

• Planning activities. Following 
the preparation of the Strategic 
Investment Plan, all DRI/NY Forward 
funds must be used for projects that 
directly implement the plan. 

• Operations and maintenance. DRI/
NY Forward funds cannot be used 
for on-going or routine expenses, 
such as staff salaries and wages, rent, 
utilities, and property up-keep.

• Pre-award costs. Reimbursement for 
costs incurred before the Strategic 
Investment Plan is complete 
and before funding awards are 
announced is not permitted.

• Property acquisition. The cost of 
property acquisition can be included 
in the overall project budget, but 
the acquisition must be funded by 
another funding source.

• Training and other program 
expenses. The DRI and NY Forward 
programs are a one-time infusion of 
funds and cannot be used to cover 
continuous costs, such as training 
costs and expenses related to 
existing programs.
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