An Affiliate of Greater Rochester Chamber of Commedce

GRQC Ao eiders

Greater Rochester Quality Council Transformational Cha nge Agents

This hands-on workshop will enable leaders to embed quality thinking throughout their
organization — no matter the starting point. Walk away with strategies to build a culture of

continuous improvement, navigate change and drive process improvement results, even with
limited resources.
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v Foundations of Quality Leadership
Q Understand the principles and mindset needed to lead with quality
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o Creating a Continuous Improvement Culture
QO Learn how to foster innovation, accountability and measurable outcomes
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0 Navigating the Human Side of Change
O Organize for success and address resistance with empathy and strategy
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S Stakeholder Engagement & Communication
o Learn tools for clarity, influence and alignment across all levels

Your Quality Leadership Playbook
Develop a personal action plan to lead quality initiatives with confidence

Build the mindset, Join us for the Quality for Leaders - Spring Session 2026:
toolset and playbook

to lead with quality in

- Format: Four, in-person, 4-hour sessions over a 4-week timeframe
every decision.

Location: MCC Downtown Campus 321 State Street
Day/Time: Tuesdays, 12:30pm — 4:30pm
Dates: May 5, 12, 19, and 26, 2026

Fee:

$1,199 Non-member

($999 with GRQC Member Discount Code)

Cheryl Adas To Register online: Scan QR code or link:
Instruct https://campusce.monroecc.edu/monroecc/course/course.aspx?C=964
nstructor:
Chery| is an experienced Lean Six MCC Course COde: WSIG 109, Item # 49621

Sigma Master Black Belt, Email GRQC: membership@GRQC.org to get your GRQC Member
Leadership and Team .
Effectiveness Coach and Facilitator Discount Code

MCC Economic & Workforce Development Center, 321 State St., 7t Floor, Rochester, NY i Economic & Workforce

role Development Center



Testimonials

— What our Quality for Leader participants
are saying about the course....

Each week | looked forward to this workshop. It was interesting and even though | was familiar with
many of the tools (not all of them) | got ideas on how to use them differently/more effectively. We
did not deep dive into each one, so it wasn't a regurgitation of material but a consideration about
appropriate use, which was helpful. | walked away with many things to consider and incorporate
into my day to day and began doing so from the close of the very first session. | would say that the
class was quite successful - even as a pilot. - 2025 Pilot Participant

I'm already recommending this class for my wife who is a small business owner.
-2025 Pilot Participant

| truly appreciated the opportunity to participate in this pilot program. | don’t have any additional
feedback beyond what | shared after each session, but | want to express how valuable | found the
experience. | can already see the application of many of the tools, inventories, and discussions we
covered, and | look forward to sharing these insights with my colleagues and integrating them into

our HR/OD strategy. Thank you for creating such a welcoming and supportive learning environment!
- 2025 Pilot Participant

Great Instructor- Cheryl is very knowledgeable and encouraging, supportive, enthusiastic. She wanted
us to learn and also learned from us. She keeps the class engaged and on track with goals and
objectives for program. - 2025 Pilot Participant

Playbook feedback it was very detailed which is great and would love to use on a specific project as
a guide however it would be helpful if each section referenced certain pages in the handouts to
reference as a guide for newer leaders, quality training program participants. The sharing of
playbook report out was a great idea to help us individually with our take aways but also to help
hear from others at all different levels in leadership. | did feel that an additional week may have
been more beneficial to cover more material in class. - 2025 Pilot Participant

The best and most effective parts of the course were the group exercises, and role play. Consider
adding the "CANDOR" section into the role play, where one has to confront awkward situations. It is

often difficult for managers to address issues successfully. Applying the course teaching into role

play exercises is a great way to re-enforce teachings. Great job! Thanks Cheryl!!!
- 2025 Pilot Participant

Great job pulling so many aspects of good leadership practice into one course.
- 2025 Pilot Participant



